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Digital transformation @ABB 

ABB Group Communications 



About ABB 
Communications in a 
complex organization 



Power and automation are all around us 
You will find ABB technology… 
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2014 
 

crossing oceans and on the sea bed, 

orbiting the earth and working beneath it, 

on the trains we ride and in the facilities 
that process our water, 

in the fields that grow our crops and 
packing the food we eat, 

in the plants that generate our power and 
in our homes, offices and factories 



ABB digital communications 
journey so far 
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The new ABB.com 
Visual, mobile, ABB 
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Challenges and the road 
ahead 
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Complexity and scale 
Small challenges are multiplied 
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1 million pages 

250,000 products 

3,500 content  
editors 

27 languages 

18 web applications /  
platforms 

60 country web sites 



Complexity and scale 
Fast pace of change, mastery of new concepts 
 

M
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ry
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Imagery 

Analytics 

The World Wide Web 

Interaction design 

Application design 

Animation 

Complex devices 

Big Data Analytics 

User Experience  

Social marketing 

Consumer technologies 

 

The web as a billboard The web as an interactive experience 

3,500 content  
editors 



Web analytics: the answer to everything? 
Or the World’s most useless GPS? 

Month DD, Year | Slide 18 
© ABB Group 
 

Start 

Finish 

You are here 

What actually 
happens 
- where we 
need to go 

Digital 
marketing plan  
- where we want 
to go 

What analytics 
tells you 

In practice, analytics 
adds another layer of 
complexity to an already 
complex topic 

Data points are not 
actionable improvement 
suggestions 



In practice 
Does this show improvement? 
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Does this show improvement? 
Or failure? 
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Understanding the story behind the data 
A real example 

Good situation, 
generating results 

 

Poorly targeted 
advertising 

“Amazing traffic!” 

but terrible results 



A completely new approach 
to web analytics 



How the web is changing approaches to big problems 
4 key trends 

Crowd sourcing 

Visualization 

Big data  

Gamification 
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8 billion data points every year 
The trick is to make sense of it 
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8 billion data points every year 
Let’s start with the actual questions that we have 

§  Is our content being read?   à Consumption 

§  Does our content generate leads?   à Conversion 

§  Are our pages being visited?   à Popularity 

§  Does our content trigger interaction and involvement?  à Interaction 

§  Does it make visitors to stay and read more?   à Retention 

§  Is our content visible and popular outside our website?  à Visibility 

§  How old is our content?   à Age 



Crowd sourcing, big data, visualization, gamification 
The ABB Content Health Panel 
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Web analytics 2.0 
A GPS for web content 
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Start 

Finish 

You are here 

Where we are 

Where to go 

How fast we are 
traveling (improving) 

Constant feedback = 
less trial & error =  
a more direct route Go this way! 

Speed: 20 kmh 



Experience of the Content Health Panel so far 

§  From “I think” to “what users 
want” 

§  Challenges our instincts on 
form and function 

§  Provides instant feedback 
which creates a 
performance culture 

§  Provides a much better 
dialogue and common 
language between HQ and 
the business 

Changing the conversation 
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From the world’s longest discussion, to the shortest 
meeting ever 

Ranked 2,884 of 4,000 

 

Ranked 192 of 4,000 



Where next? 



Some key technology trends 

The news industry is figuring out new business 
models – the new generation of news outlets 
mean that news has never been richer or more 
widely consumed 

And their impact for the web at ABB 

User experience expectations continue to be 
driven sky high by firms such as Google and 
Apple 

New web tools and applications are changing 
the way information is created, shared and 
unlocking the value within it 



The next abb.com


Where next? 
Continuing to leverage the Internet to create value 

From electronic notice board 

To user focused experience 

To rich brand experience 

To the next level 




