PIM at Sika - March 2009

Sika AG, located in Baar, Switzerland, is a global specialty chemicals company supplying construction markets
and manufacturing industries (automotive, commercial vehicle, building component manufacturing). Sika is a
leader in processing materials used in sealing, bonding, damping, reinforcing and protecting load-bearing

Structures. Sika AG, Zugerstrasse 50, CH-6341 Baar, Tel: +41 (0)58 436 68 00, www.sika.com
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Sika Group — Key figures

in CHF mn 2007 % of net sales 2008 % of net zales
Sika Group

Met sales consolidated 45732 45245

EBITDA (Operating profit before depreciation) 637.5 13.9 EhE.1 12.0
Depreciation, amortization and impairment 1270 =28 -1341 -25
EEBIT (Operating profit) 5108 11.2 4220 52
Consolidated net profit after taxes H20 75 267 .4 ha
Earnings per share (EPS) in CHF 1364 107.0

(exciuding minority interests)

Cash fiow from operating activities 62T 79 376.8 8.1
Free cash flow 182.7 40 495 19
Oiperating free cash flow 18914 42 165.8 35
Balance sheet total 33178 22094

Shareholders' equity 14745 14647

Equity ratio in % 445 458

ROCE in % 26.0 203

Number of employees 11723 12 500

Met sales per employee in 1000 CHFE 397 376

(calculated based on the annual average of

number of employees)
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Regional Organization
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crete Production

Products Customers
Sika® ViscoCrete® Ready Mix
Tunneling & Mining
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Waterproofing

Products Customers
SikaSwell®, Sika® Injection  Applicators
Dealers
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Products Customers
Sikaplan®, Sarnafil’®  Applicators

Dealers
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Products Customers
Sikafloor® Applicators
Dealers
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Automotlve OEM / OES

\\\\ X

Products Customers
Sikaflex®, SikaBaffle® Manufacturers (OEM)
SikaReinforcer® Suppliers (OES)
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Global marketing situation today
= Decentralized marketing organizations
= Globally unstructured data

= No marketing data in the leading ERP
systems

= Dataredundancy and no version control
= Slow roll out of corporate templates
= Different CI/CD interpretations

= Expensive production of print media
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Local marketing situation today

= Different software tools
= No text information sharing
= No media asset management
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The main project challenges

= Central product information management
= Online interface to ERP system
= Central catalogue production (print and online)

= Central production of product data sheets
(approx. 30°000 items)

= Realization of a standard e-commerce system
= Centralized media assets management

= Possible local media upload
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The inside of PIM: Principle of Master
Catalogue
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The inside of PIM: Principle of Master
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The inside of PIM: Principle of Master

Catalogue
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" Marketing text is
maintained on product
level in PIM

" PIMis lead for
“Master” marketing
text data on
Product level

" (partial) Integration
to Celum (pictures)
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The inside of PIM: Principle of Print
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The inside of PIM: Principle of Print

Deplorer: odaen _sts_018pem

stk a com maezer: Katalog - bybrs Mensgement Console (h™E) - Windows Interset Suplores

Cths | & s f‘l;‘h Sthnilsuche % 230 Viabseks =] | Sorache Ceursch =5

§ emma_se 0 - Suche: vi

g Irsten
- Kasge Anmbut Sprache Verginch Vent
% Mangine N
A Froue napanchd oo 3] l |
A Sanse Nare |cor =] |vepiee ¥ | ]
| B
: :::!:::;m Saihe I ¥ Subtipen sinbesiehen
P sonay

“ Ergebne: w,
T ) KAMSG e At gaiton sse il
B endconerytiers

P Vtrete

~ 35X r
:3 E::l:;.n; r % Cop Distreutn Catakigus - nis &l
F13 Sreserwenrger r ¥ Dpraut - getad catakng nd
¥ L) mlemwiotebsenng = Sy atslog_CH - Fracuricatalog Sika Schwet AS
@D veveny e lv- log_CH - 7008 - heho
&3 Wet-cutne # T2 1-Froouas e Bston- und Metsharateling - (Kal@og_TH - 2004 - 2ahb;

- 2008 - ahb

7 - CH0511006 - Skamsme-12 FLl_lf—- {(HastarCatalop_CH - man - magier) - anavan
Q00022 - TH210511000 - Shament®.200 « (MasterCatalog CH - main - master) - anemannt
A S21202019002000027 - CHN1051101 _CH - I3in - masser) - ansrannt
3010 14020000002 - CH0S110T CH - man - maste - anen
2010110020000 CH010511075 - S (MagierT. ahl:':xLH makn - master; - =
01102200 CHN0511084 - Skl ¥is0 asterCatalog _CH - main - mastsn - &

1,_) Srecilaoy (xactasd
Fam
e o

- IMas

28

* verzgemos Flasemibzl fir Baustean- ung Transpond - (Katang_Crl - 2008 - pzho
L 00 - Beschdeunigande Betontus atmitel iy Baosteden- und Tranapormelon - (Katdog_OH - 2004 - 2anb
& iy Betonvedliszger Aur Baustalien- und Transpartbeton - (Katalog CH - 2008 - hahi)
# %8 1_ot . 3ctenzusstemitiel tir e Vortabrieason - (Katalog_CH - 3008 - bze)
wtg i "«nmm-.‘u.lanq CH - 2055 - bshb
oy O - 2004 - 24
%1 ;! Sdmindreduitenamtel - (Kalaog O - 2004 - 2ahp; -
3 Tne Siomikeiocoe (Lobloa U
: itz et ias | [ Rl [Riwow =

" Catalogue Chapters are manually created

" Chapters based upon products which contain the articles
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The inside of PIM: Principle of Print
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The inside of PIM: Principle of Print
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" On article level:
decided whether printed or not in catalogue
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The inside of PIM: Principle of Print
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= Select finished Catalog for Print preparation
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The inside of PIM: Principle of Print

Demo Movie
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Lessons |learned Project Management

= Specifications: stronger focus on (lived)
business process(es) — understand and
document underlying processes detailed

" Never underestimate SAP (time & costs) —
Involve them at early stage

" No “project management by email and/or
Black Berry”

" |T Security —ensure that they are on your
side

Documentation of the realized system:
must be part of the project
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Benefits

Consistent Data structure among
publications
(Re-usability of data)

Personalization in Print
Cost / Time Savings in Print

Better control of accuracy / actuality in
Product Data Sheets

Clearly defined lead systems, clearly
defined responsibilities of updating
process of relevant data
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Benefit: Principle of Re-usability
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